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THEORIZING RELIGIOUSLY-BASED ORGANIZATION LEADERSHIP:
MAPPING THE INTESECTIONS

RussELL W, WEST

WITH JOHN STOECKLE

INTRODUCTION ~ NO CANON FOR TASTE

“De gustibus non est disputandum.” It can be paraphrased
simply, “There is no canon for taste.” But what does this
curious statement have to do with theorizing religious-mission
organizational leadership? Let us answer by describing an
experience to which many professors of religious
organizational leadership might relate, especially when
searching for adequate textbooks to support their teaching
and scholarship.

I (Russell) had just reviewed Arthur Bedian and Daniel
Wren's “Most Influential Management Books of the 20t
Century.” I also had reviewed an un-recallable number of
leadership-related websites to see if a religious-leadership
equivalent of this management-type of review existed.! I had
also spent the better part of a month reviewing as many of the
primary texts listed on this Bedian and Wren's “Top 25" chart
as I could obtain. Even though the authors invoke C.S. Lewis’
admonition against the “snobbery of chronology” (the
temptation to dismiss our historical predecessors imperfect
simply because their antecedent concerns did not anticipate
ours adequately), the content of the well-culled list left me
somewhat vacant. As I sought a reason for this
disappointment, the obscure Latinism listed above emerged
from some lexical deep within me.

The management canon clearly lacks completeness and
utility for everyone at the managerial leadership study table.

[ am adopting the blended “managerial leadership” to escape the dichotomous
“manager vs. leadership” distinction. I do not wish to instigate here that debate,
but will rather declare my assumption that these are not different kinds of people
as much as these are complementary functions. which are apposite on 1
situational continuum, The term refers to that which makes up the conceptual
spaces of organizational leadership studies. Collins™ and Elwood literature review
on the subject models this precedent. See Doris B. Collins, and Elwood F Holton
111, “The Effectiveness of Managerial Leadership Development Programs: A Meta-
Analysis of Studies from 1982 to 2001." Humean Resotirce Development Quaiterly.
(Vol. 15, Issue 2), 217-248.
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The list is adduced from the cumulative construct tastes of
management, biases which might be best characterized as
naturalistic in worldview, empirical in research methodology,
industrial in operational context, and utilitarian in ethics.?
Given the significant worldview differences embedded in
these commitments, it is difficult to obligate religious mission
leaders to Bedian and Wren’s “most influential books” list and
others like it,? without signiticant qualification.

This essay attempts to construct a bridge that can make
the managerial bookshelf more accessible to such leaders and
scholars. It scans the literatures of formal leadership study in
search of intersections valuable to organizations that can be
described as being transcendentive, transformative, and
redemptive in their leadership and mission. This exploration

2 See Organizational Dynamics, Vol. 29, No. 3, pp. 221-225, 2001, In this article,
the authors provide service 1o management scholars by reporting the annotated
results of an internal survey of 137 members of the Fellows Group of the
Acadeny of Management. The 25 texts listed include (in order listed): Frederick
Taylor's The Principles of Scientific Management (1911); Chester Bericrd's
Functions of the Executive (1938); Peter Drucker's The Pructice of Mandagement
(1954); Douglas McGregor's The Human Side of Mancagement (1960); Herbert
Simon’s  Administrative Bebavior: A Study of Decision-making Processes in
Administrative Organizations (1947); Paul Lawrence and Jay Lorsch’
Organizational and Environment: Managing Differentiation and Integration
(1967); James March and Herbert Simon's Organizations (1958); Abraham
Maslow’s Motivation and Personality (1954); Michael Porter's Competitive Strategy:
Techniques for Analyzing Industries and Competitors (1980); Fritz Roethlisberger
and William Dickson's Management and the Worker (1939); Alfred Chandler, Jr's
Strategy and Structure: Chapters in the History of American Enterprise (1902);
Richard Cyert and James March™ A Bebavior Theory of the Firm (1903); Max
Weber's The Theory of Social and Economic Organization (1922); Daniel Katz and
Robert Kahn's the Social Psychology of Organizations (1966); Chris Argris’
Personality and Organization: The Conflict Between System and the Individual
(1957); Henri Fayol's General and Industricl Management (1910); Rensis Likert's
New Patterns of Management (1961); Joun Woodwuard's Industrial Organization:
Theory and Practice (1963); Ellon Mayo's The Humian Problems of an Industrial
Civilization (1933); Tom Burns and George Stalker's The Management of
Tunovation (1961); W. Edwards Deming’s Quality, Productivity and Competitive
Position (1982); James Thomspon Oirganizations in Action (1907); George
Homans™ The Hunian Group (1950); David McClelland’s The Achieving Society
(1961), and; Frederick Herzberg, Bernard Mauser and Barbara Snyderman’s The
Motivation to Work (1959). The *also rans” list with a signiticant number of votes
included: Peter Selznick’s Leadership and Administration (1957); Victor Vioom's
Work and Motivation (1904); Kl Weick's The Social Psychology of Organizing
(1969) and Geert Hofstede’s Culture’s Consequences (1980).

Similur canonical  projects, mostly with business management context biuases
include: Swaart Crainer. The Ultimate Business Library: 30 Books theat Shaped
Management Thinking (New York: Amacom, 1997): Daniel Goleman's Business:
The Ultimate Resource (Cambridge, MA: Perseus Book Group, 2002); and, Gary
Shaw, and Jack Weber. Managerial Literacy: Wheat Todeay's Managers Must Know
to Succeed (Homewood, 1L: Dow Jones-Irwin, 1990).

Journal of Religious Leadership, Vol. 4, Nos. 1 & 2, Spring/Fall 2003



152 WEST/STOECKLE

enterprise’ of instituting ‘a sacred cosmos.® To be clear, we
have found few instances of the phrases “religious-mission
organization,” “religious-based organization,” “religiously-
motivated organization.” The closest forms to this term are
found in Helen Cameron’s work “Organisational Theory and
the Non-Profit Form - A Perspective from the Study of
Religious Organisations.” In this essay, she locates the
religious organizational form within a sociological repertoire
of forms. She names five types found within the sociology of
organizations literatures: churches/sects (a Weberian
distinction);  congregations and  sects/denominations
(Niebuhr's  America-centered reaction and refinement of
Weber’s use of sect, derived from the German State church
context); and cudt (Troeltsch’s distinctions concerning sects).
She adds to these the categories of religious orders,’
associations, and agencies.8 Value expressiveness is a defining
feature of all of these organizations.

When this project began, “religious-mission leadership”
made 1n the foundational concent that wwe qrmghr te
investigate. The assumption was that mission made the most

difference in the organizational tvpalooies, W
o al tynologie

ile this may be

the best way to categorize organizational types, the term
LLHODIVEL GO UL WIIUUL agBdgu. il b Cadsily CuiluscU Wilil
missions or missionary when coupled with the word
organization. From these associations, it tends to negatively
CONNGIE  Colonialisiy, culiutal  mperialisi, and  overseas
specialized ministries conducted by intercultural ministry
specialists.

Recently a new breed of missiologists have sought to
reform the term for their ecclesio-centric visions of the
“church beyond walls” by employing the word “missional.”
This is understood to be a church that is engaged in culture
and societal works of witness regardless of its location. It is
still too early to tell whether this term will be valuable to the
5 Quoted in Margaret Harris, “Organizing God’s Work,” from The Sacred Canopy:

Elements of a Sociological Theory of Religion, 1967, 26.
7 Nygren and Miriam D. Ukeritis, “Nonprofit Executive Leadership Education Study.”
Theological Education XXIX, No. 117-131, 1992.

Cameron, S.
9 Meveres Ayaade ST ATE Dt Lt DY et e nae e et

o

Vol. XXXIT, Number 4, Oct. 2004, pp. 419-420; “Missiology’s Journey “of
Acceptance in the Educational World.” Missiology, Vol. XXXI. Number 2, April
2003, 131-153.
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study of religious-hased organizations.!” However, there
remains another problem in that searches for this term and its
various uses yield little in relation to organizations. The closest
terms with the mission/missional semantic range came back
through  search  engines as ‘“religiously-motivated
organizations.” The one term that began to appear which is
most closely associated with intersectorial organizations was
“religious-based organizations.” This term, more than any in
use, is associated with a range of organizational types which
are distinctly motivated, organized, and structured in
decidedly religious, spiritual, transcendentive, and moral
ways. These organizations would most likely self-identify with
the conceptions used in this paper.

One means of determining the status of the religious-
based organization is to examine the entire universe of
leadership literature for instances of mention. An exhaustive
sample proved to be too broad for this project, so a
representative sample of leadership literature was chosen.
Contingent upon the concepts one uses to initiate the query,
approximately half a dozen texts can be found in print that
provide a significant overview of leadership theory. Taking
my method from James Anderson’s similar analysis of
communication theories, we queried hooks in print with the
concepts  “leadership  theory,” “leadership process,”
“leadership conceptualization” and “leadership construct” or
synonyms of these terms.!! Books with more than one edition
received higher values since we reasoned that subsequent
editions implied satisfied market users and time transcending
qualities.

The search yielded several texts as primary candidates for
analysis: Martin M. Chemers and Roya Ayman’s, Leadership
Theory and Research: Perspectives and Directions; J. Robert
Clinton’s, 4 Short History of Leadership Theory; Murray Hiebert
and Bruce Klatt's, The Encyclopedia of Leadership: A Practical
Guide to Popular Leadership Theories and Techniques; Robert
N. Lussier and Christopher F. Achua's, Leadership: Theory,

10 Darrell L. Guder, The Missional Church: A Vision for the Sending of the Church in
North America (Grand Rapids: Eerdmans, 1998); Alan J. Roxburgh, The Missionary
Congregation, Leadership, and Liminality (Trinity Press International, 1997).

11 Another approach to expanding this search would involve inclusion of
‘organization, ‘organizational,” ‘organize,” and other synonyms in combination
with leadership themes.
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Application, Skill Development; Peter G. Northouse’s,
Leadership: Theory and Practice; and Jon L. Pierce and John
W. Newstrom’s, Leaders and the Leadership Process.

Several other titles appeared in the queried returns, but
were disqualified from the final list since they were either
domain-specific or partial in their treatment, e.g., educational
leadership or nursing leadership. These included: Tony Bush,
Theories of Educational Leadership and Management; Patti L
Chance and Edward W. Chance, Introduction to Educational
Leadership and Organizational Bebavior: Theory into
Practice;  Russ  Marion,  Leadership in  Education:
Oiganizaiional Theory jor the Practitioner; and Lippincott,
Willlams and  Wilkins, Leadership Roles and Management
Functions in Nursing: Theory and Application. One other text,
which contained one of the queried terms, was eliminated in
that it was not specifically oriented toward surveying
leadership theories. This was Robert G. Lord and Douglas J.
Brown, Leadership Processes and Follower Self-Identity.1?

]Thnn(‘li\ Race’e IHrandbhnnb rn‘ Tnnflnm«/uh 'T‘ln,)/un.

Research and Managerial Applzcalxom should have arrived in
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it was conducted, it did not A
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the books in ori

P
case could be made for its inclusion as well as <everal

Ciidydivpodie and  diclatuie  review-oriented exrs ke it
including: Gary Yukl's, Leadership in Organizations; James
McGregor Burns et al’s four-volume, Encyclopedia of
Leudersiip; the three-voiume, International 1 ibrary of
Leadership; Robert Terry’s comparison of six theory types in,
Authentic Leadership: Courage in Action; and Joseph C. Rost's
critique of the industrial paradigm, examining 587 leadership
texts in Leadership for the 215t Century. Most of these texts
provide meta-analyses, trend analysis, and research journal
content reviews for the most recently published texts, but they
do not present an explanatory proposal for particular theories,
(perhaps Gary Yukl's work being the primary exception,!3
12" There are two unavailable texts, which fit the parameters, and may be relevant to

reviewers for the Journal of Religious Leadership. C. B Crawtord Understanding

Leddership: Theories and Concepis — Out of Pring; William L. Gardner, et al |

Authentic Leadership Theory and Practice: Origins, Effects and Development - Not

Yet in Print.
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along with Chemmers!1), so we chose not to include them for
sake of manageability. Conceivably, a more intensive content
analysis would include these sources, as well as representative
journal articles which are the substance of these review texts.

In table one, the thematic findings from the analysis are
reported. The comparison showed a unity on the following
theoretical themes: biographic (to include trait, profile,
behavior, style, and skill theories), various contingency
approaches (to include Michigan and Ohio Studies behavioral
studies’ favorable fit model, situational management and
leadership models, normative leadership model, path-goal
theories);  psycho-social — approaches — (to include
psychodynamic,  emotional intelligence, behavioral
complexity, self concept, self efficacy, and social learning
theories); social exchange models (to include leader-follower-
situation construct, transactional leadership, leader-member
exchange, leader effectiveness theory); and provocative
expression theories!5 (to include transformational leadership,
charismatic leadership, normative leadership theory, servant
leadership, critical leadership theory, leadership emergence
theory).

If a text contained theory sets not found in the other
comparison texts, these theories were listed under the
heading “Sundry Theories.” Inclusion in this category is not
equivalent to the theory being especially provocative or that
the reviewer is the author of the theories, rather it is
recognition that this compiler represents differences with
other compilers in their theory-set nominations.

i Martin Chemmers was a student and friendly critic of Fiedler (of Fiedler’s
contingency theory, one of the most influential theoretical proposals of the last
century of leadership study). Chemmers builds on the contingency theory-
building program, seeks to correct some of its parsimony problems. In the end he
offers a snapshot of the a leadership situation which also accounts for moderating
variables of culture, gender, organizational constraints and other seldom-included
items in broad scope proposal.

15 1 horrow the language of “provocative theories™ from Robert Terry's insightful
examination of leadership theories. He reduces these theories (0 six types. three
raditional and three provocative. Transformational leadership and charismatic
approaches are examples of how he reframed these theories to contrast them with
conventional and historical studies. See “Six Views of Leadership” in Authentic
Leadership: Courage in Action (San Francisco: Jossey Bass, 1993).
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